
Business Plan: Matchserv Solutions N.V. 

 

Executive Summary: 
Our sportsbetting business , founded in 20217 and launched in 2018, has experienced 
significant growth since its inception. With a focus on the Latin American market, we 
have successfully acquired an existing user base and achieved consistent revenue 
growth, averaging 20% annually. Notably, we have been cashflow positive since 2021 
and profitable since 2023. Looking ahead, we plan to expand into new markets to 
diversify risk and accelerate our growth trajectory. Key aspects or our strategy include 
outsourcing tasks such as CRM, accounting, and marketing, as well as leveraging third-
party platforms for our bookmaking, and casino content. 

 

Company Overview: 
Our journey began in 2017 with the founding of our sportsbetting business, which 
oUicially launched in 2018. Since then, we have capitalized on opportunities in the Latin 
American market, leveraging our expertise and resources to grow our user base and 
increase revenues year over year. By acquiring an existing user base and brand, we were 
able to jumpstart our growth and establish a strong foothold in the region. 

 

Market Analysis: 
Latin America presents a promising landscape for sports betting, with a growing 
population of enthusiastic bettors and a burgeoning interest in online gaming. 
Despite facing competition from established players, our unique market positioning 
and localized strategies have allowed us to capture market share and establish brand 
recognition. However, we recognize the need to remain vigilant of regulatory 
challenges and evolving market dynamics. 

 

Business Strategy: 
Our strategy moving forward revolves around expansion and diversification. By 
venturing into new markets, we aim to tap into untapped opportunities and reduce 
reliance on any single market. Additionally, our outsourcing strategy allows us to 
focus on core competencies while leveraging specialized expertise in CRM, 
accounting, and marketing. Furthermore, our partnerships with third-party platforms 
ensure access to cutting-edge technology and a diverse range of betting options for 
our users. 



Marketing: 

In the competitive landscape of Latin America, effective marketing is crucial for 
customer acquisition and retention. Our tailored marketing strategies focus on 
engaging with the local audience through targeted campaigns and promotions. By 
leveraging data analytics and customer insights, we can personalize the user 
experience and drive customer loyalty. Our sales projections reflect our confidence in 
the scalability of our operations and the potential for continued growth. 

 

Operations and Management: 

Our operations and management framework is strategically designed to ensure 
agility, efficiency, and scalability as we navigate the dynamic landscape of the Latin 
American sports betting market. At the core of our operational model is the strategic 
outsourcing of a majority of tasks to trusted third-party providers. By leveraging 
specialized expertise in areas such as customer relationship management (CRM), 
accounting, and marketing, we streamline our operations and enhance our ability to 
scale rapidly. 

 

Our management team oversees the seamless integration of these outsourced 
services, ensuring that each component of our operations functions harmoniously to 
support our overarching business objectives. This approach allows us to focus our 
internal resources on core competencies such as strategic planning, business 
development, and partnership management. 

 

With a lean and agile organizational structure, we are able to adapt quickly to 
changing market conditions and capitalize on emerging opportunities. Key personnel 
are empowered to make decisions and drive innovation across all facets of our 
business.  

 

As we continue to expand into new markets and diversify our product offerings, our 
operations and management strategy will remain flexible and adaptable. Through 
ongoing optimization of processes and systems, we aim to achieve operational 
excellence while delivering best value to our customers and stakeholders. 

 



Financial Projections: 

Based on our historical performance and expansion plans, we have developed robust 
financial projections that outline our revenue targets and cost structure. With a focus 
on sustainable growth, we aim to achieve profitability while reinvesting in our 
business to fuel further expansion. Our cash flow forecasts provide a clear roadmap 
for financial management and resource allocation. Detailed financial projections can 
be found in Annex 1. 

 

Risk Management: 

As we embark on our expansion journey, we are mindful of the risks inherent in 
entering new markets and operating in a dynamic regulatory environment. Through 
proactive risk management strategies, we aim to mitigate potential threats and 
safeguard our business interests. This includes staying abreast of regulatory 
developments, maintaining strong compliance standards, and diversifying our 
revenue streams. 

 

Conclusion: 

In conclusion, our business is well-positioned to capitalize on the vast opportunities 
presented by the Latin American sports betting market. With a proven track record of 
growth, a sound business strategy, and a dedicated team, we are confident in our 
ability to achieve our expansion goals and deliver value to our stakeholders. As we 
embark on this exciting journey, we remain committed to innovation, excellence, and 
responsible gaming practices. 
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